
We are all masters of negative energy and of criticizing. It is time to become masters of positive energy.  
Take your game to the next level and become skillful at giving attention.  

Conscious Leaders know that positive energy fuels creativity.

LEADING WITH POSITIVE ENERGY
ENERGY FUELS CREATIVITY
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LOVE: To have a profound tender affection for; to have a strong  
liking for; take great pleasure in.

Genuine Conscious Expression: “I love how I feel working with  
you and I truly enjoy your company.”

Platitude: “You’re the best!”

What is your favorite way to receive LOVE?  
What is your favorite way to give LOVE?

COMPASSION: A sympathetic consciousness of others’ distress  
together with a desire to alleviate it.

Genuine Conscious Expression: “I see how important the project  
is to you and how sad you are that it didn’t go as you had hoped.”

Platitude: “Shake it off, it’ll be ok, there is always next time.”

What is your favorite way to receive COMPASSION?  
How do you cultivate and express COMPASSION for others?

APPRECIATION: Assessment of the true worth or value of persons; perceptive 
recognition of qualities; sensitive awareness; recognition  
of aesthetic values.

Genuine Conscious Expression: “I appreciate how diligently you  
focused during our meeting and kept the group on track.”

Platitude: “You’re awesome.”

How to you like to be APPRECIATED?  
What is your favorite way to APPRECIATE others?

   GRATITUDE: A feeling of thankfulness; a quality of being thankful;  
appreciative of benefits received.

Genuine Conscious Expression: “Thank you for offering to lead the  
project, I feel grateful for the help.”

Platitude: “You rock!” ”That would be great.”

What is your favorite way to receive GRATITUDE, to be thanked? 
How do you express GRATITUDE?

    CELEBRATE: To observe a notable occasion with festivities; to mark  
by festivities or other deviation from routine.

Genuine Conscious Expression: “I am celebrating your promotion 
and how you’ve been focusing on your professional growth.”

Platitude: “Great job.”

What is your favorite way to be CELEBRATED? 
What is your favorite way to CELEBRATE others?

        RECOGNITION: To acknowledge formally; to acknowledge or take  
notice of in some definite way.

Genuine Conscious Expression: “I want to recognize you for the significant impact 
you’ve had on our business and how you’ve been a model leader for building 
relationships while achieving results. I am offering you an assignment on a high 
profile project.”

Platitude: “Great job.”

How do you like to be RECOGNIZED? 
How do you prefer to RECOGNIZE others?



HOW TO LEAD WITH 
POSITIVE ENERGY
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STEP 1      Commit to being a master of positivity

STEP 1      Create space in yourself to receive positive energy

STEP 3       Thank the individual for sharing with you 

STEP 1       Discern what form of attention you  
want to convey

STEP 1       Match your energy and expressions –  
be congruent

STEP 3       Create space for others to receive your  
positive attention 

STEP 4       
Detach from the receiver actually accepting your  
positive comments and celebrate that you are 
spreading positive energy

Giving Positive Attention Receiving Positive Attention

Conscious Leadership is a practice. Here is the HOW of positive energy.


